Healthcare decision-making is a process that mainly depends on evidence and involves increasing numbers of stakeholders, including the consumers. Cochrane evidence responds to this challenge by identifying, appraising, integrating and synthesizing high-quality evidence. Recently, a collaborative effort has been initiated in Iran with Cochrane to establish a representative local entity. A variety of multifaceted interventions were conducted according to Cochrane's strategy to 2020, such as producing evidence, making Cochrane evidence accessible, advocating for evidence and building an effective and sustainable organization. In this report, the authors present the two and half year performance and achievements of Cochrane Iran based on a comprehensive and systematic approach. This case might be an example of health diplomacy, which is initiated by a successful international collaboration and proceed with recognizing the importance of adherence to the strategic action plans and goals.
Introduction
Systematic reviews are being increasingly employed by health policy-makers, researchers and even patients to assist decision-making processes. [1] [2] [3] [4] Cochrane is known as an independent non-for-profit organization that plays a crucial mediating role in creating, evaluating and disseminating reliable, invaluable and practical information in the format of systematic reviews and metaanalyses. With its well-deserved reputation, Cochrane has facilitated the use of applied research for practical purposes for more than two decades, including prevention, treatment and diagnosis. 5 Cochrane potentially enables not only researchers to overcome low-value practices, but also other stakeholders to prohibit disinvestment decisions and assures them of the trustworthiness of its evidence. 6 The global and independent Cochrane network has geographic groups in 43 countries that promote and support the use of Cochrane evidence in health policy-making and practice. These groups act as a regional focus for the activities of the Cochrane network and support Cochrane members and supporters through different approaches, including, but not limited to, the provision of training and the promotion of accessibility to the Cochrane library. 7 The experiences of Cochrane UK, 8 Switzerland, 9 Poland, 10 Russia, 11 Sweden, 12 and China, 13, 14 which are reflected in their annual reports, consist of informative lessons to learn and benchmarks.
Despite the small volume of systematic reviews in low-and middle-income countries, 15 the efforts in Iran as a middleincome country have been focused on promoting advocacy for evidence-based practices and making high-quality evidences accessible in this geographical region.
A formal collaboration was therefore initiated with Cochrane. We encouraged our stakeholders to embark on the opportunities arising from this connection to Cochrane and made our performance a priority for the National Institute for Medical Research Development (NIMAD). This report describes the considerable achievements of Cochrane Iran Associate Centre over two and half years based on its strategic goals in line with Cochrane's Strategy to 2020. 
Achievements Based on Strategic Goals
In line with Cochrane's strategy to 2020, 2 the activities for associate centres are organized around Cochrane's four key goals: producing evidence, making our evidence accessible, advocating for evidence and building an effective and sustainable organization. The strategic plan of Cochrane Iran has been modified according to the existing regional gaps and its performance has been elaborated as follows, which is summarized in Figure 1 .
Goal 1. Producing Evidence
Cochrane Iran has promoted different types of Cochrane evidence, including Cochrane protocols and Cochrane reviews. This centre has also made efforts to build a bridge between high-quality evidence produced by Cochrane and the local stakeholders. Several national and international workshops were held, and access to the online learning resources of Cochrane served as an empowerment tool for the Cochrane authors.
In-Person Events
Cochrane Iran has facilitated face-to-face training opportunities for authors and researchers based on a systematic needs assessment at national and regional levels. In the last two and half years, Cochrane Iran organized 37 training courses around the country (in 10 sub-regions covering 64 medical universities). The titles of these workshops were extracted from the results of a national needs assessment and included "How to read a systematic review, " "How to develop a Cochrane protocol, " and "Basic level of evidence-based medicine. " A team of experts in the country coached these 2-3-day workshops; however, the course plan and training materials were provided by Cochrane Iran. Candidate registration and course evaluation were part of Cochrane Iran's job, so as to make sure the standards were met. Paper: Thirteen Persian papers have been translated or their data extracted and evaluated for risk of bias and to ensure that they conform to the requirements of Cochrane review authors. These requests have been received by email or through the portal TaskExchange. Cochrane review for Iranian authors who published their protocol up to one year ago has been added to the criteria of NIMAD Elite Grants in February 2018. These changes occurred following Cochrane Iran's suggestion to NIMAD to hold several initiatives for supporting the production of Cochrane reviews by Iranian researchers. is the third language of translated Cochrane abstracts, including PLS, in terms of the sheer number of translated abstracts (Figure 2 ). The numbers of translation vary across the languages because of different reasons such as earlier inception, financial resources and the capacity of dependent Cochrane centre(s). These Persian abstracts have been published in the Persian Cochrane library on www.cochrane.ir and had been viewed more than two million times by March 2019. Table 1 Table 1 ). The analysis of these views showed that most of them have been directed from a Google search. The Persian abstracts and podcasts have been disseminated through domestic channels, such as the social media.
Online Materials

Research Grants
Furthermore, Persian has been added to the languages of Cochrane.org on October 1, 2019 and Cochrane website is now being translated into 15 languages.
Cochrane Library
Cochrane Iran has supported maintaining access to the Cochrane library for all medical universities and affiliated centres and teaching hospitals through the Ovid platform by way of a national subscription. Our collaborative effort has enhanced the access and utilization of the Cochrane library. We compared the top 40 out of 236 countries with the most frequent visits to the Cochrane library. Although Table 1 depicts a gentle decrease in the ranking of Iran, the number of visits implies a growth from 44 171 to 50 340 in 2017 and 2018 (Table 2 ). The numbers, however, might have been underreported, since a considerable number of Iranians use virtual private networks to unblock restricted access to websites, which augmented after the 2018 US sanctions. Webpage: We created iran.cochrane.org as a sub-domain of cochrane.org and cochrane.ir as a local host specified for the dissemination of translated abstracts (Iranian Cochrane Library). In its local host, this website might increase the retrieval of Persian Cochrane abstracts for people searching Persian words in search engines such as Google. The most viewed abstracts are retrieved in the top ten Google records following the search of particular medication names. The traffic analysis of cochrane.ir indicates that it has more than 3000 visits per day. The traffic analysis of cochrane.ir indicates that it has more than 5000 visits per day. Furthermore, 723 pages from 74 websites have a link to 295 target pages on this website, making the website rank much more improved.
Social media: Popular social media networks, such as Telegram, Instagram, Twitter, and Aparat were used to introduce Cochrane Iran to the local community (Table 3) .
Public and Professional Events
Cochrane Iran has been introduced to health and medical researchers from May 2017 to October 2019 in more than 21 scientific events, including workshops, seminars and conferences. Moreover, Cochrane Iran has put tremendous effort into the translation of the book of Testing Treatments, which promotes the understanding and evaluation of health treatment by the public and patients. The website called Testing Treatments Interactive, which has been translated into 14 languages, provides a valuable resource for developing critical thinking in treatment claims. The launch plan of the Persian website accompanies the launch of the Persian translation of the book Testing Treatments in the early 2020.
Collaborations
Involving consumer's and health professionals' associations in advocating for evidence has been defined as a goal in Goal 4: Building an Effective and Sustainable Organization Cochrane Iran endeavours to be a diverse, inclusive and transparent that provides all Cochrane citizen scientists with adequate enthusiasm and skills an opportunity to support this national organization. This centre is guided by the Cochrane principles, governed accountably and managed efficiently and strives for the optimal use of its resources.
Promoting Researchers' Participation
The analysis of the characteristics of 996 Cochrane members who were affiliated to an Iranian university/institute showed a significant increase in the number of registered members or supporters in the recent years, from 52 in 2016 to 251 and 388 in 2017 and 2018, respectively (Figure 3 ). This growth is mostly due to Cochrane's new membership scheme, ie, the Membership Project that launched in 2017 (n = 618, 62%). Figure 4 illustrates the primary groups of Cochrane's Iranian members, which were classified into one out of eight Cochrane networks. This figure shows that 329 (33%) of the members have joined in a Review Group, 14 in the Consumer Network, five in Trainers' Networks, six in Methods Groups and two in Cochrane Fields. Iranian members play a part in 48 out of the 52 Cochrane Review Groups. The "Schizophrenia Group," "Heart Group," "Back and Neck Group," and "Cystic Fibrosis and Genetic Disorders Group" have the highest number of members (37, 22, 16, and 16, respectively initiated their network. Kermanshah University of Medical Sciences, Kermanshah, Iran is working on establishing a research centre on systematic reviews. Nevertheless, the lack of human and institutional capacity-building affects the outcome of these university networks.
Conclusion
The present report aimed to describe and highlight the two-year achievements of Cochrane Iran according to the predefined goals. Cochrane Iran has been using a comprehensive approach to promote the valiant attempts of Iranian researchers with sustained efforts to produce and implement high-quality evidence under Cochrane's leadership. The experience of NIMAD to building up a branch of an international organization in Iran has been relatively successful. The key for effective collaboration with the Cochrane network might be developing a strategic plan and being committed to the goals and values of the organization. NIMAD also provided an opportunity for Cochrane Iran to network with universities academic staff and present its program in several events. Furthermore, producing Cochrane abstracts in Persian might have increased access to the highquality health evidence by healthcare providers, professionals, and workers as well as patients and family carers. Having support from a national granting body to initiate Cochrane Iran activities, cooperation with Ministry of Health, building a network with medical universities/research centres, holding workshops for different target groups, being involve in updating a national reference book in Persian, and being inclusive in collaboration with all interested individuals were fruitful lessons, which can be learned from our experiences. The efforts of the centre, based on the four goals could reflect Cochrane knowledge translation of goals in Iran. However, to align with Cochrane Strategy 2020 and to put Cochrane evidence at the heart of health decision-making in Iran, our team has yet a lot more to work on. Cochrane Iran can be strengthened through the following steps:
• Supporting health policy-makers to use Cochrane evidence • Making Persian abstracts of Cochrane reviews more accessible to the decision-makers • Improving advocacy in the social media • Promoting the grading quality of evidence and the strength of the recommendations, including guidelines provided by the national health technology assessment entities • Building the capacity in Cochrane Iran volunteers to engage more in knowledge translation activities.
